Daytona Beach SCIETT Regional Team Six Month Implementation Vision
The following action steps were developed by the participating team members during the December 3 & 4, 2008 SCIETT session.  The action steps have been placed in categorical topics as identified areas of need to support competitive, integrated employment options for persons with developmental disabilities in the Daytona Beach community.  Please be aware that these steps and categories are not in a priority order however they have been identified as priorities for implementation during the next six months.  The SCIETT team members identified after each of the action steps are in leadership roles to commit to ensuring the ongoing implementation, encouragement, and identifying solutions to guarantee the highest probability of success.  The intent of implementing these approaches is to provide specific documentation to support that these pilot action steps are proven to be effective strategies which enhance the success of employment outcomes for persons with disabilities. 


MARKETING
· Develop a Quarterly newsletter

The SCIETT team will implement a quarterly newsletter as a means of communicating to the local area the following information:  Inform job seekers, employers, employees, family members, and other employment stakeholders accurate information to support the value of competitive and integrated employment options, Tips on work incentives, recognition of business partner (employer), Work Opportunity Network (WON) news, success stories, Social Security, ADA, meetings, employment events, announcements, etc.  It is also a possibility to partner with the Family Care Council to support the distribution of the newsletter with their postal communications in collaboration with electronic dissemination through an array of list servs from participating groups, agencies, etc.  (Shae)
· Family and Support Coordinators share the belief in the value of employment and supported employment.

The SCIETT team will facilitate opportunities to meet with groups of family members and support coordinators to discuss their concerns, questions, and issues with employment.  The SCIETT team will also host opportunities to provide live discussions and accurate information to individuals, family members, and support coordinators.  A message of expecting adults to enter the work force whether competitively employed or self employed.  The SCIETT team will provide the message of self determination and quality of life above the poverty level.  (Mildretta, Stacia, Shae, Belinda, Judy)
· Establish a Business Leadership Network (BLN)
The SCIETT team is interested in a business to business partnership within the Daytona Beach community.  The value of business human resource departments sharing their successes, concerns, solutions, and questions are recognized by the team.  It was stated that the social services perspective is not effective with communicating with the business sector of the community.  The SCIETT team would like to use the WON to recruit business for the establishment of a BLN.  The WON would also serve as the consultant support to the BLN in reference to providing answers to their questions and concerns; providing creative solutions for their identified needs; providing training and technical assistance in reference to ADA, and other laws relating to employment, hiring practices, and etc.  The priority to open doors of businesses for employment opportunities of persons diagnosed with developmental disabilities.
(Shae, Mildretta, Judy, Fred, Joan, Micky)
· Calls from around the State with inquiries of how the Daytona Beach SCIETT Regional Team is changing their community.

The SCIETT team is interested in being able to share their journey with others for success.  The SCIETT team will take advantage the Florida Provider Network (conference calls, meetings, and web site) and the quarterly newsletter to communicate efforts being implemented, strategies piloted, and success stories of employment, business partnerships, and community networking with diverse stakeholders throughout the community. (Micky)
· Financial incentives provided to Adult Day Training (ADT) providers by State funding systems for each person who leaves the ADT into competitive integrated employment.
The SCIETT team would like to advocate for financial incentives to encourage the restructuring of “training” by the ADT for more community based experiences, lower staff ratios, increased accountability to limit the length of time individuals are enrolled in the ADT, and expectation is understood that competitive and integrated employment is the goal upon entering adult community life from public school enrollment. (Kelly)
TRAINING
· Training and information sessions available to community stakeholders available on a regular ongoing basis.

The SCIETT team will facilitate training and information sessions routinely for the community.  Trainers from the various agencies will partner to co-facilitate, sponsor, and assist each other with training needs for all community stakeholders to ensure accurate information is being communicated concerning employment.  Training will occur regularly to accommodate various schedules for accessibility of community stakeholders.  Trainers have been identified within the team.  (Shae, Judy, Joan, Paul, and Micky)
· Hands-on training for PASS, Discovery, Marketing, and PATH

The SCIETT team would like for professional and skill development to include hands on training for implementation of the knowledge, materials, and resources shared to ensure the implementers demonstrate validity, reliability, and accuracy of the strategies/resources to enhance the quality of the supports and services exposed to in training.  The SCIETT team will implement an accountability mechanism to ensure the training is taken advantage of and utilized immediately. Through SCIETT the PASS Cadre will be scheduled to facilitate training on PASS and other work incentives, Brenda and Lisa will be scheduled to facilitate training on Discovery, Micky will be scheduled to facilitate training on PATH, and Paul and Brenda will be scheduled to facilitate training on marketing.  Job seeker’s and their teams will be encouraged to actively participate as a team for each of these strategies as appropriate for the job seeker and their need for the support. (Paul, Micky, Fred, Shae)
· Develop a mechanism to implement LOCAL training opportunities.
The SCIETT team will be supported by SCIETT staff to bring training to the local community.  The SCIETT team will facilitate the dates, locations, and encourage participation of their local community stakeholders. (Fred, Mildretta, Judy, Shae, Micky, Joan, Paul)
· Quarterly employment workshops sponsored by APD and FCC.

The SCIETT team will facilitate training which focuses on one topic at a time for a short period (half day or one day) specifically to accommodate self advocates and family members.  The intent is to ensure the opportunity for attendees to get a clear accurate understanding of the topic.  Allot ample time for questions, personal concerns, dispel fears, and provide the follow up support necessary to support employment outcomes.  During these workshops information will be communicated with explanation of jargon terms to educate and inform with facts.  The time of day will be negotiated to accommodate accessibility and enhance the attendance of persons with disabilities and their family members who may wish to attend.  The purpose is also to provide information opportunities for persons who may be contemplating, curious, or have not decided competitive integrated employment and want additional information.  The idea of quarterly schedules is to provide opportunity for prospective attendees to plan their schedules in advance with the expectation of participating.  (Mildretta, Shae)
· Provider enrollment includes attending SE/SL Provider Fair and Interview Providers present.

The SCIETT team is recommending that the APD provider enrollment activities include the prospective provider attend one SE/SL Provider Fair and interview the SE/SL providers represented.  The intent is that this is a training opportunity first hand from the providers represented to educate all providers of the diversity of SE and SL options supports and services.  The interviews will provide networking and encourage all providers to value a holistic approach to supporting each person being served through APD.  It is hoped that the non SE/SL providers will acknowledge the value of the SE/SL services and supports and begin to have discussions with the self advocate anytime there is contact with the Provider to encourage self determination and enhance ones quality of life above the poverty level. (Shae)
· At least 20 participants attend professional development opportunities through SCIETT

The SCIETT team recommitted to participation, marketing, and encouraging attendance to scheduled professional development opportunities.  Brenda will provide topics for each of the sessions scheduled.  Registration will be handled through the FPN web site.  Locations will be reserved to accommodate each opportunity.  (Shae, Fred, Micky)
INFRASTRUCTURE
· Establish a CORE team to improve Supported Employment outcomes as a Advisory Committee

The SCIETT team will identify specific employment stakeholder representation that will need to participate on this committee.  A CORE team will sit monthly on this Committee.  Given that many stakeholders currently participate in many other meetings the SCIETT team discussed how to best utilize existing groups.  The idea is for the Transition group to serve every other month during their current scheduled meetings.  At those times challenges, concerns, issues surrounding individuals who are affiliated with public school will be presented to the Advisory Committee to brainstorm and troubleshoot strategies to attain the employment outcome.  The following month the focus for support will be individuals who are not affiliated with public school.  The will facilitate a rotation of Advisory Teams perspective and expertise.  The CORE team will participate every month on the Advisory Committee.  The SCIETT team will meet to discuss the logistics of the Advisory Committee’s process to include the community consensus of how to determine when job development has gone on too long without employment, circumstances which triggers the submission of support from the Advisory Committee, which team members should participate when requesting support from the Advisory Committee, what should be presented for review by the Advisory Committee, how to request support from the Advisory Committee, and etc.  (Judy, Shae, Mildretta, Fred, Joan, Paul, Belinda, Stacia, Micky)
· Establish strategic planning meetings modeled after Wilson’s employment meeting principles.
The SCIETT team will present this idea to the WON group to consider as one of their purpose activities to support opening doors to businesses and expanding the options for employment directed by preferences and abilities identified by individuals seeking employment. (Joan, Mildretta, Fred, Judy, Shae)
· W.O.N. PATH in implementation status 

Most of the SCIETT team is members of W.O.N.  A PATH for W.O.N. is being facilitated in January 2009.  The implementation of the PATH is expected to be activated immediately.  The SCIETT team acknowledged the urgency in moving forward, the desire to stop meeting and planning without action, and are committed to accountability to build a community of diversity in the workforce which embrace an array of options for persons with disabilities. (Micky, Fred, Mildretta, Judy, Shae)
· Restructure the current funding based on billable activities to funding based on cost of employment outcome/performance based.

The SCIETT team noted that managing payroll budgets to maintain skilled and knowledgeable staff while practicing the principles of one to one employment supports based on billable activities is ineffective.  Currently the cost plan may have the cost of service authorized however a billable activity must be direct in order to draw the authorized amount.  Given case load size, time management, rate of pay, slow referral (due to VR Order of Selection and APD Tiers), overhead and other employee supports the billable activity payment process is not financially supportive of the business of providing supported employment services.  The SCIETT team will present the implementation of a pilot to provide services to at least three individuals utilize a restructured funding based on employment outcome/performance base. (Shae, Brenda)

· Repeat of financial incentive to ADT providers for aggressively supporting competitive integrated employment outcomes for persons enrolled at the ADT.

(See MARKETING section)




TEAMS
· Identify team members
The SCIETT team will encourage supported employment providers to use a Team approach to enhance the implementation of supports and services to individuals receiving supported employment services.  Each individual receiving employment services will receive support to identify individuals to participate on their team to enhance the success of their employment outcome.  The Team approach is a proven successful strategy that the SCIETT team is encouraging the community to embrace.  (Shae, Joan, Judy, Belinda, Stacia, Paul, Micky)
· Supported Employment providers have their own support teams
The SCIETT team will encourage supported employment providers to establish a professional support team for their skill enhancement and professional development to include commitment from the administration of the agency to utilize the team strategies for supporting individuals with employment outcomes.  The commitment of administration demonstrates the value of employment staff participating in professional development opportunities and support of time management, assignments, etc to facilitate the implementation of teams as the strategy to support employment outcomes. (Micky, Paul, Fred, Judy)
· At least one team meeting will be held

The SCIETT team will provide the necessary supports to ensure that supported employment providers participating in the pilot will facilitate at least one team meeting within the next six month with an individual receiving supported employment services. (Belinda, Micky, Paul, Stacia, Fred, Judy)
· Workshop on Team Building
The SCIETT team to organize a Team Building training opportunity scheduled for January 28, 2009 to include the community of employment stakeholders. (Shae, Fred, Brenda)

· At least one job seeker completes a PATH
The SCIETT team will provide supports to a job seekers team to develop a customize PATH.  A supported employment provider affiliated with SCIETT will utilize the PATH strategy to support an individual receiving supported employment services.  PATH training will be provided during a professional development opportunity.  The community employment stakeholders will be encouraged to participate as appropriate.  (Fred, Stacia, Micky, Judy, Paul)
· Each supported employment provider/agency to use Discovery strategy with at least one person receiving supported employment services.
The SCIETT team will provide supports to a job seeker for his or her team to use Discovery strategy.  A supported employment provider affiliated with SCIETT will utilize the Discovery strategy to support an individual receiving supported employment services.  Discovery training will be provided during a professional development opportunity.  The community employment stakeholders will be encouraged to participate as appropriate.  (Fred, Stacia, Micky, Shae, Judy, Paul, Belinda)
