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 Action Plan:  St. Augustine Session 3 – Re-Establish Local Infrastructure/FYI Transition
	Action 
	Responsible
	Timeline
	Comments

	Re-establish the J.O.C. in St Augustine
	Selena
	2/19/2009
	Nancy H. will forward the previous contact list to Selena. 

12/11/08 – Tentative location for the meeting is at Prosperity Bank, Tentative date of the meeting is January 17, 2009 (third Thursday) Noon to 1PM, ideas was discussed to build the infrastructure to include a custom gift basket to the person who brings the most partners.  Additional ideas pertaining to scheduling and structure of the meeting were presented by Selena.

	Re-establish the interagency transition team
	David
	1/31/2009
	David will develop a contact list of potential participants for the interagency council specific to St Augustine.  A date will be tentatively identified along with an agenda. 

12/11/08 – David shared a listing of potential community partners to serve on the interagency transition council, he has targeted the first meeting to be held prior to the end of January 2009, and the SCIETT participants presented additional ideas and contacts to invite to the first meeting.

	Clarify the role of out of district team members, and services that SCIETT staff can provide to them
	Brenda

	11/5/2008
	The SCIETT St Augustine Region Team focus is the St Augustine Community. The providers from the Jacksonville area do not provide supports in the St Augustine community.  The training is open to all stakeholders on a first come first serve basis.  The SCIETT members have priority registration for all training.  According to the SCIETT Project, the technical assistance is awarded to the members of the team and their community as described in their application.  Which for this team is St Augustine.
Participants, representing agencies from the Jacksonville area, agencies are not interested with expanding to providing supports and services in the St Augustine area at this time, there fore participantes from those agencies are not committed as SCIETT region team members.

	Establish a set routine date/ time for CWIC to be in St Augustine
	Steve 

Selena

12/11/08 Venessa
	12/19/08
	This will involve an awareness campaign/marketing.

12/11/08  Selena and Steve reported that they have discussed the possibilities of providing meeting space at the DVR office for Steve.  Discussions followed concerning a set date, time, and location for Steve in addition to his current schedule at the Workforce center.  Selena and Steve will confirm the space, time, location and disseminate the information to the SCIETT team members.  Tentatively the schedule of DVR orientation may be the set date and time.  Each team member will facilitate planning schedules to accommodate the opportunity for Ticket holders to utilize CWIC support and services.

	Education to business community stakeholders
	Venessa
Donna

	12/12/2008
	Donna and Venessa will develop a survey to capture the priority concerns of the St Augustine business community as it relates to hiring individuals with disabilities, identify businesses to complete the survey, develop a plan for disseminating the survey, develop a plan for retrieving the completed surveys, provide the draft of all above to the team members electronically by Janauary 12, 2009 in preparation for a face to face meeting with the team prior to implementation. 
Included in this action step are that the results will be provided to Team for the purpose of planning/facilitating educational opportunities to the business community stakeholders based on their identified needs.

	Re-establish the 
	David
	1/31/2009
	2009, and the SCIETT participants presented additional ideas and contacts to invite to the first meeting.

	Clarify the role of SCIETT participants and which area is the pilot 
	Brenda

	11/5/2008
	The SCIETT St Augustine Region Team focus is the St Augustine Community. The providers from the Jacksonville area 

	Complete the survey content and structure
	Donna and Venessa

	02/13/09
	The SCIETT St Augustine Region Team conference call to finalize the follow up content of the survey. 

	Decide how the survey will be disseminated and to which businesses
	Donna and Venessa

	02/20/2008
	The SCIETT St Augustine Region Team conference call to finalize the logistics for dissemination either at the scheduled JOC and or the identified business identified by the TEAM during the AEC exercise

	Determine the agenda for the JOC and craft the content of the presentation 
	Selina and Steve

	02/13/09
	The SCIETT St Augustine Region Team conference call identify their mission, common vision to market.  Refer to the PowerPoint shared during the FPN conference call for guidance

	Establish the presentation assignments for the FPN meeting scheduled March 
	Anne
	02/13/09
	The SCIETT St Augustine Region Team conference call to discuss the assignments, time slots, and how the team will be represented. 

	Team craft the content of their orientation, challenges, and solutions to present to the Business community
	Anne

	02/13/09
	The SCIETT St Augustine Region Team initiate their discussion in preparation, set up sub committee to craft 5 minutes or less presentation for each concern.  Organize and strategize how to effectively market to capture community invovlement and sustainability

	Identify individuals with disabilities who are employed to serve on the community collaborative.
	Anne

	02/20/09
	The SCIETT St Augustine Region Team recommend at least one person each to consider inviting to serve on the collaborative whether it is the JOC and or AEC

	Announcement of interagency meetings
	David

	02/20/2009
	The SCIETT St Augustine Region Team will be informed of the next interagency meeting date, time, and location.  Vanessa offered their location as an option for location to offer to David.  

	MoneySmart training
	Venessa

	02/20/2009
	The SCIETT St Augustine Region Team discuss a target date, location and participants to organize a session. 

	Register team members for the SOURCE from the One Stop
	Venessa


	02/09/2009
	The SCIETT St Augustine Region Team will be registered by Venessa to receive the SOURCE based on the sign in sheets 


