SCIETT

Action Plan : OSCEOLA Year Four
Implement Discovery strategy to support three students from school 

to work in successfully matched work environments

	ACTION
	RESPONSIBLE
	TIMELINE
	COMMENTS

	Identify three students currently in Osceola school district transition who are also customers of APD
	Arthur Barndt, APD

Joy Suldo, Osceola Schools
	Upon receipt of the lists
COMPLETED
	Brenda Clark to provide delimiters for the query through JB Black, APD.

Joy currently developing listing of students in each school

	Get wait list specific to APD in the Osceola Area between ages of 18-22
	Arthur Barndt, APD
Brenda Clark, Project Staff
	October 2008
Completed
	Brenda Clark and Arthur Barndt to address with JB Black

	Gather listing of enrolled students with IEP goals of employment
	Joy Suldo, Osceola Schools
	November 2008
COMPLETED
	Joy Suldo will review IEP for employment statement

	Cross reference the APD and OSD listing for matches
	Joy Suldo, Osceola Schools
Arthur Barndt, APD
	Upon receipt of list
COMPLETED
	Student must meet all current policy and procedure guidelines for SE services by APD and Osceola Schools

	Provide resource information to support employment options to all students on OSD list
	Arthur Barndt, APD
Joy Suldo, Osceola Schools
	COMPLETED
	Arthur Barndt and Joy Suldo held an event to address school personnel who are assigned to students with disabilities.

	Follow up with possible alternative revenue bearing options for employment services providers
	Sherry Cain, Osceola ARC
Carlos Jiminez, Quest

Sonia Bermudez, Primrose
	December 2008
IN PROCESS
	Brenda Clark provided contact information for Ticket to Work, Employment Network outreach conference calls and other incentive options
Osceola ARC is currently an EN.  Quest has submitted an application

	Request $5,000 per student for a total of $15,000 general revenue budget from APD
	Brenda Clark, Project Staff
Arthur Barndt, APD
	January 2009
COMPLETED
	Brenda Clark and Arthur Barndt to address with JB Black and local APD administrator.
No additional money forthcoming, Twelve people are already waiting for services ahead of the students identified

	Team members commit to become resource options for the community
	Sonia Bermudez, Primrose

Carlos Jimenez, Quest


	December 2008

COMPLETED
	Team members will collaborate with Brenda Clark to receive TA for Discovery and other proven strategies

	Schedule WISE Event in Osceola County

	Brenda Clark, Project Staff
	March 2009

Completed
	Held 050809

	Distribute CESSI materials

to team members
	Arthur Barndt, APD
	February 2009

COMPLETED
	

	Implement Discovery to support one person from the Osceola ARC to employment outcomes
	Sherry Cain, Osceola ARC
	May 2009
In Process
	Utilize TA for Discovery strategy to include a time study of actual staff resource dedicated time from implementation to employment.  Share with team.

	Meet with students and families for IEP to narrow list of possible participants
	Joy Suldo, Osceola Schools
David Givens, DVR

Possibly Adult Providers
	April 2009
Completed
	Explain PASS Plan to families and get commitment
w/in time frame

	Contact DVR Director to possibly move students off wait list
	David Givens, DVR
	April 2009
Completed
	Not Authorized per area Director 31/2 months

	Implement Discovery and Vocational Profile to students who elect to participate
	Carlos Jiminez, Quest
Sonia Bermudez, Primrose

Sherry Cain, Osceola ARC
	April 2009
11/1/09
	All six students in various stages of the process of implementation of job seeking

	Students who elect to participate will meet with DVR counselors to open case and officially assign providers
	David Givens, DVR
	May 2009

Completed
	Implement advanced Benefits Query (BPQY)

Know have ticket

	Begin Job Development
	Sonia Bermudez, Primrose

Carlos Jiminez, Quest

Sherry Cain, Osceola ARC
	June 2009
In Process
	2/10 One student hired at Lowes for 3 wks at 11.00/hr.  Terminated.  One student no follow up by family from plan development to services.  Will continue to support students and share strategies.

	Partner with SCORE
	Joy Suldo,Osceola Schools
	September 2009
	Non-Paid job training in schools

	Initiate supports to four students in transition 
	Johanna, DVR transition counselor

Joy Suldo, Osceola Schools
	September 2009

In process
	Students to exit 0910 school year.
2/10 Five students are being provided SE supports.

	Three students to be contacted before end of 0809 school year
	David Givens and Johanna

DVR
	July 2009

Completed
	Students identified currently on wait list 

Six students responded

	Student scheduled for follow up meeting with SE provider
	Quest direct SE consultant

Carlos Jiminez, Quest
	August 2009

Completed
	Meeting scheduled June 2009 – job coach selected during Year 4

	Referral students with work goal to CWIC
	David Givens and Johanna

DVR
	September 2009

In Process

2/10 Completed
	Initiate June 2009 with Don Hendricks and Edward (WIPA Project staff)

	Develop presentation for FL APSE
	Steve, Carlos and Sonia
	August 2009

Unable to follow due to agency budget constraints
	Complete abstract application, register with FL APSE conference

	Schedule meeting with two active VR customers
	Arlene Radigan
	July 2009
Completed
	Two individuals in job development status for over one year with DVR.


	Initiate Discovery strategy with the two VR Customers
	Quest
Primrose


	September 2009
In Process

2/10 Completed
	Individualized supports and TA 
Implemented, one individual overall quality of life enhanced – chose to remain in sheltered setting.

Second individual overall quality of life enhanced – now in supported living vs initial goal to live in a segregated community.  DVR case closed – no employment goal.



	Develop a process to increase youth transition referrals to DVR
	Joy Suldo, Osceola Schools

David Givens, DVR Supervisor

Johana Gonzalez, DVR Transition Counselor
	Ongoing
	Implemented with success.  Joy will continue to follow process and further develop system for opportunity to replicate in other school districts.  2/10 strategy successful and will be presented online to SCIETT FPN and onsite at a DOE Conference.

	Develop relationship between the school district and DVR as an OJT site
	Joy Suldo, Osceola Schools

David Givens, DVR

Liz Sella, DVR providing ongoing follow through local DVR office
	November 1, 2009

In Process
	Meeting held with school district, VR supervisor presentation held; next step meeting scheduled with superintendent then school board.  2/10 Meeting successful with Scott Fritz (school board assistant superintendent supportive) School district in process of vendor certification.  School office referred to Staria Brown, DVR Tally office.

	Adult service providers become employment network to expand resources


	Sonia Bermudez, Primrose

Carlos Jimenez, Quest

Sherry Cain, Osceola ARC
	July 1, 2009

November 1, 2009

In Process
	Sherry and Carlos provide tips and assistance to Sonia to complete EN application process.  Brenda provided National conference call information for Sonia to participate

Application process begun for Primrose

Another EN joined which expands local adult service options.   2/10  Assignment by Primrose taken by Office of Development last year.  No progress made.  Assignment now returned to Sonia (SE Administrator at Primrose).  Sherry (Work Opportunity Center) will provide follow up assistance to Sonia.

	Inquire possibility of City of Kissimmee consider becoming an OJT site.
	Sherry Cain, Work Opportunity Center
	March 1, 2010
	A board member of work opportunity center is assistant to Parks & Recreation Department Director

	Follow up with DVR Presentation to City of Kissimmee 
	Sherry Cain, Work Opportunity Center
Johana Gonzalez, DVR

Vanessa Longa-Lopez

Liz Sella
	Plan immediately to accommodate the City schedule
May 20, 2010
	Pending response from initial contact made between Sherry and city contact person
Meeting scheduled with Kissimmee specifically to provide the next steps for OJT vendor application process

	Provide contact information for CESSI
	Brenda Clark, USF FCIC
	February 22, 2010
April 22, 2010

May 24, 2010
	Updated information of resources to Sonia to proceed with EN application. Increase resources to community for employment service options.
Monthly TA to support follow up and assistance

	Provide contact information for Maximus
	Sherry Cain, Work Opportunity Center
	February 22, 2010
April 22, 2010

May 24, 2010
	Updated information of resources to Sonia to proceed with EN Application. Increase resources to community for employment service options. 
Monthly support and network opportunity

	Online webinar to share strategy for OJT options and DVR transition student referrals.
	Sherry Cain, Work Opportunity Center

Joy Suldo, Osceola school district
Johana Gonzalez, DVR school to work transition counselor

Brenda Clark, USF FCIC
	April 20, 2010
Completed
	DVR/School District OJT strategies, referral process for students, and City of Kissimmee OJT status to recruit.
Facilitated through USF FCIC Adobe Connect online supports. 

	Recruit an Osceola County DVR adult service representative for the team collaborative
	Johana Gonzalez, school to work transition DVR counselor
	March 1, 2010
Completed
	DVR Adult service counselor on team only represents Orange county.  

	Recruit additional adult service providers in the Osceola county area
	TEAM

	Prior to March 25th online team meeting
Completed
	Team gave contact information to Brenda to follow up.
Team conference call/webinar meeting held with existing and new team members



	Online Osceola team meeting
	TEAM
	March 25th, 2010
2:00 PM – 3:00 PM
Completed
	Meeting scheduled.  Brenda to facilitate.  Team participate and experience online navigation in preparation for SCIETT FPN presentation on April 20th, and get updates of all action steps.

	Share resources and materials for employment skill development curriculums
	TEAM
	March 25, 2010
 April 21, 2010 Completed
	Joy provided links through DOE of curriculum resources during the February team on site meeting, SE team members to share their resources with each other, Sherry and Sonia to attend SCIETT FPN in March to get curriculum resources and participate in curriculum presentation from Brevard Team school district representatives, St Augustine Team SE provider representative. Report/share  during online Osceola team meeting. FPN did not occur in March. Curriculum Resources and information shared on line with all FPN team members and other community partners through Brevard team webinar and the Osceola team webinar.
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