Supported, Competitive, Integrated Employment Training Team (SCIETT) Project
Florida Center for Inclusive Communities

University of South Florida

Action Plan for Palm Beach County
Goal: Facilitate four first time employers to hire persons with developmental disabilities; and provide support to four OJT careers, including curriculum development specific to each job
Goal: Facilitate professional development opportunities to provide accurate information to all local residents pertaining to employment of persons with developmental disabilities.
	Action
	Responsible
	Timeline
	Comments

	 Follow up with David to see if he identified any individuals and if he spoke with Dana from Gulfstream Goodwill

	Lisa
	1/23/09
	David had mentioned that Dana is familiar with OJT and has requested the service in the past; does she have any job seekers in mind currently?

	Speak with C.B.’s VR Counselor regarding a Rehab Engineering referral
	Pam/Jose
	1/30/09
	C.B. may benefit from an augmentative communication device

	Request that Richard Wright provide information regarding the requirements for high school students to participate in VR OJT, and the process the school should follow
	Lisa to follow up, and Richard to provide info
	1/30/09
	Including any age requirement (i.e. a student graduating within 6 months, a 20 year old student with a Special Diploma, etc.)

	Learn more about occupations in the nursing field, and the requirements
	Patricia
	2/06/09
	Workforce, or VR may be able to assist with funding some of the required training

	Patricia will verify if T.M. has a developmental disability
	Patricia
	1/28/09
	Although T.M. may benefit from OJT, in order for the SCIETT staff to provide assistance, she would need to have a developmental disability

	Follow up with One Stop for partnership and sponsorship f meeting accommodations. 
	Pam
	4/23/09
	Contact made, support confirmed by administration, note benefit of partnership.

	Initiate partnership with local business in reference to OJT and situational assessment opportunities.
	Pam
	3/19/09
	Went well with reputable company per email follow up with Pam, info requested concerning liability, rec. follow up with company HR department 

	Coordinate with local IRS concerning professional development opportunity for WOTC
	Brenda
	4/20/09
	Tentative dates identified. Pending local community availability and location confirmation.

	Discuss status of OJT implementation and next steps
	Patricia
	5/4/09
	Documentaion provided of next stpes, Discovery and PCP completed, F/F options

	Meeting set with Director of ESE, ESE coordinator and High school teachers and staff
	Iris

Brenda

Peter
	5/14/09
	Implementation Plans developed and scheduled to initiate school based enterprise curriculum 0910 school year

	Identify job seekers interested in OJT opportunity.
	Patricia

 
	7/1/09
	Patricia Valle identified two possible job seekers.  Patricia recently started working with T.M., who is interested in pursuing work in the nursing field.  The other job seeker is D.A.; he has expressed that he wants to do stock work.  It was discussed that unless the stock work is very specific, the VR Counselor may not deem OJT appropriate.  



	Identify job seekers interested in OJT opportunity.
	Pam
	7/1/09
	Pam Heyer identified two possible job seekers.  C.B. is interested in working with the elderly population, perhaps at an Assisted Living Facility.  The other individual expressed an interest in janitorial work.  It was discussed that the second individual may need additional Discovery to determine if this truly is his preference for work.

	Coordinate OJT sites to match preferences of job seekers.

	Pam
Patricia
	7/1/09
	Pam has connections in an ALF in Jupiter, and Patricia has connections at an ALF in Delray

	Open door through the Chamber for employment options.
	Pam 
	9/1/09
	Develop a relationship with the Chamber representative who participated in the WOTC session at the One Stop.

	Utilize the One Stop to further develop business relationship 
	Pam 

David
	9/1/09
	Gerard Genovese addressed the support and resources of the One Stop for  job seekers with developmental disabilities and businesses who hire employees with developmental disabilities

	Provide professional development opportunity to focus on SSA work incentives’ plan development, utilization options, and implementation.
	Angie
Pam

Brenda
Subhash
	6/30/09
	Coordinate with United Way for space, WIPA Project for resources and materials, SSA AWIC, and Atlanta Region PASS Cadre

	Identify location to accommodate needs of all participants of the local community.
	Brenda 
Angie
	6/30/09
	Angie confirmed meeting space with United Way for the entire day.

	Contact local CWIC through the WIPA project to schedule availability
	Brenda
	6/30/09
	Angie Hoffman will actively participate and schedule follow up meetings with participants as appropriate

	Coordinate availability of SSA South Florida AWIC to actively participate in the workshop.
	Brenda 
Angie
	6/30/09
	Frank Torano has been provided the authorization to actively participate and he coordinated with the local SSA WIL to actively participate

	Contact Atlanta Region PASS Cadre for a PASS Specialist to actively participate in the workshop. 
	Brenda
Angie
	6/30/09
	Jodi Oakes has been provided the authorization to actively participate and he sent materials to local area, 

	Prepare the announcement for the workshop and disseminate
	Brenda 
Angie

Pam
	6/30/09
	Announcement and registration developed and managed through FCIC, also posted on SCIETT FPN website, team members distribution

	Partner and coordinate with existing opportunity in the community. 
	Brenda
Angie
	6/30/09
	WISE event scheduled in the local area, SCIETT resources and contacts provided to enhance the participation of persons with DD and community partners who serve persons with DD. 

	Partner and coordinate with existing opportunity in the community
	Brenda
David

Subhash
	10/01/09
Ongoing
	Local network meeting participation to discuss needs and follow up activities. Online meeting options discussed to enhance the participation of local network members and other community partners

	Coordinate with local business for OJT opportunity
	Pam
	11/01/09

Ongoing
	Pam met with Breakers to discuss specifics for implementation of mentor and OJT options

	Follow up with agency to support job seeker with OJT opportunity
	Brenda
	08/01/09

Ongoing
	Met with agency employment provider staff to follow with options for OJT experience.  Current job seeker in a volunteer role at a business of potential OJT experience.  TA provided

	Coordinate with train the trainer team members
	Brenda 

Patricia

Pam

Subhash
	08/01/09

03/001/10

05/01/10
	Train the trainers receive TA to develop presentation to FL APSE for consideration. Patricia relocated to different company.  APD may not authorize Subhash travel. Pam to co-facilitate with Brenda at FL APSE .  Presentation coordinated by team for SCIETT FPN annual event
Presentation coordinated by team for SCIETT FPN webinar April.

	Discovery follow up with job seeker
	Brenda 
Pam
	10/01/09
	Follow up TA scheduled – previous staff no longer at either agency – re-schedule with new staff at both agencies – new staff pending assignment at both agencies – TA provided to job seeker and family. Discovery TA provided to new employees at both agencies 

	Coordinate assessment of service delivery system based on community perspective
	Brenda 

Pam
	12/01/09
	A focus group with self advocates and family members scheduled. Focus group facilitated

	Coordinate assessment of service delivery system based on service provider perspective
	Brenda

Pam
	12/01/09
	A focus group with service providers scheduled.  Focus group facilitated

	Coordinate self advocate presentation for SCIETT FPN in March 2010
	Brenda

Angie
	03/01/10
	Family contacted by Angie.  Consent provided by self advocate and family. Follow up contact between Project, self advocate, and family. Attendance approved for participation at the SCIETT FPN.

	Provide accurate information relating to policy changes and best practice strategy implementation
	Brenda
	04/01/10
	Confirmed active participation of DVR central office representative for the SCIETT FPN. Presentation facilitated SCIETT FPN Webinar.

	Partner with non-traditional resource to market employment of persons with disabilities.
	Pam
	02/01/10
	Pam participated in a community project to develop a marketing video for business community. Marketing video presented at FL APSE annual conference. Marketing video presented at SCIETT FPN webinar

	Team meeting to discuss vision for sustainability
	Brenda
David

Pam

Angie

Subhash
	04/01/10
	Team meeting scheduled and held to revisit action items, status of goals, and implementation for sustainability.

	Develop best practices for communicating with business culture
	TEAM

	04/01/10
	Input compiled from all team members relating to their best practices for communicating with business community.  Document developed and disseminated among all network partners as a resource tool.

	Provide strategies to ensure sustainability
	TEAM

Brenda
	05/01/10
Onoging
	Ongoing turnover to retain staff is very challenging in the area of the state.  Strategies to cross train staff and use alternatives management of staff assignments to ensure little to not disruption of support when changes occur.

	Use of alternative funding resources.
	David

Pam 

Angie

Brenda
	05/01/10
	TA provided to direct service provider agency team representative to take advantage of EN options.  Angie to provide support to job seekers who use their ticket to work.

	Use of OJT options as a viable alternative to enhance employment options
	David

Pam 

Brenda

Suhbash

Angie
	05/01/10
	Meeting held with team to discus implementation, strategies for next steps, and alternative solutions to challenges with the implementation of OJT experiences.


