SCIETT: Supported Competitive Integrated Employment Training Team 
Florida Center for Inclusive Communities

University of South Florida
ACTION PLAN – PANAMA CITY
January 8, 2010

Develop a community network infrastructure to sustain quality employment supports, training, mentoring and technical assistance.
	
	

	Action
	Responsible
	Timeline
	Comments

	Revise Community Supported Employment video with technical assistance from SCIETT Project staff to include narration, diverse experience, family mentor and business perspectives. 

	Eric Myers
John Cutright

Amir Lizarraga 

Peter Gamache 
	May 1, 2009
	Existing video provided to SCIETT to prepare for discussion and planning with John, Eric and Amir. 

	Distribution of Supported Employment video to each area in the Panama City Pilot Site to include all Supported Employment Agency, Waiver Support Coordinator Agency, School Transition Staff, Family Care Council, Vocational Rehabilitation, BLN, Agency for Persons with Disabilities and others as identified by Pilot Site Team Members. 

	Cynthia Byrd
Vicki Strickland

Colleen Foley 

Brenda Clark 
	May 1, 2009 
	Support to produce the video on CD will be facilitated by responsible persons. All team members will actively distribute the CD. 

	All team members will plan and schedule opportunities to present the CD at an array of community gatherings. 
	All Panama City Pilot Site Team Members 
	May 16, 2009
	Some of the identified types of community gatherings are PTA, Church, Kiwanis, Chamber of Commerce, staff meetings (various businesses), Human Resource and Sensitivity Trainings and FCC.  

	Senior students go to guidance office to sign up for industry tours in the Spring
	Linda Wilds, 

Lorraine Bruce
	April 2009 Pending
	Linda and Lorraine to encourage 

	Identify 1-3 ESE students who seek self-employment as an outcome on their Transition IEP
	
	
	

	Provide self-employment training and technical assistance to ESE students who have been identified as potential business owners.


	
	
	

	
	
	
	


Update Action Plan: January 8, 2010

Develop a universal brochure to use with the business community to ensure a consistent marketing message.
	Each team member will submit five facts and images for the brochure message
	Vicky Strickland
Cynthia Byrd
	January 29, 2010
	Brochure will be a marketing tool to communicate the values of inclusive work environments.  Team members are encourage to refer to the marketing tips, materials, and publications disseminated during the workshop

	Contact each tea member to follow up with action steps
	Lorraine Bruce
	January 25, 2010
	Remind team members to submit their top five facts and images for the brochure by January 29, 2010

	The top eight facts and images will be determined from all of the submissions and provided to the team members in a fact sheet
	Vicky Strickland
Cynthia Byrd
	February 8, 2010
	The results will be tabulated to determine the top eight facts submitted.  The images should reflect business partnership, dependability, and reliability principles and values.

	Contact each team members to follow up actions steps
	Lorraine Bruce
	February 15, 2010
	Remind each team member to get feedback from their business partners prior to February 22, 2010

	The top eight facts and images will be shared with business focus groups for feedback
	Vicky Strickland
Cynthia Byrd

Amir Lizarraga

Eric Myers

Linda Wilds

Miriam Shutes 

 (all team members)
	February 22, 2010
	Each team member will present to their close business partners for their candid opinion of the facts which most get their attention to consider when hiring

	Draft of brochure content will be reviewed by the team
	Team facilitated by Colleen Foley and Brenda Clark
	March 9 – 11, 2010

	Each team member is encouraged to bring a jump drive to save the final template

	Disseminate the final template to agencies for use.
	Vicky Strickland
Cynthia Byrd
	March 12, 2010
	A space will be left on the brochure for individual agencies to include their name and contact information for more information (school transition representatives, job coaches, job developers, employment consultants, support coordinators, other community rehabilitation stakeholder groups and etc)

	Disseminate self advocacy fact sheet 
	Colleen Foley
	January 8, 2010
	Tips for effective preparation for communication with Social Security Administration provided to Cynthia Byrd, Vicki Strickland, and Linda Wilds for transition support and services

	Disseminate Social Security Administration work incentive fact sheet
	Colleen Foley
	January 8, 2010
	Accurate fact sheet provided to Cynthia Byrd, Vicki Strickland, and Linda Wilds for transition support and services

	Additional updates and reprints of brochure at least annually
	Rusty Holmes (PAEC)
	March 2011
	The brochure can be updated and revised through the Big Bend Transition Council.  It is also recommended that Rusty through PAEC take the lead to coordinate the revisions and updates for the brochure.  

	Discuss vision of the sustainability of the brochure
	Brenda Clark
	January 20, 2010
	Discuss with Rusty Holmes through the PAEC 

	Develop an electronic email network
	Linda Wilds

Colleen Foley
	April 1, 2010
	Sustainable communication system of job opportunities among community stakeholders on a monthly basis

	Develop a business listserv
	Colleen Foley
	February 26, 2010
	Develop a listserv of Bay County businesses to disseminate information about, internship opportunities, OJT opportunities, hire practices, update news, trends, challenges, statistics relating to hiring, and etc.  Use the avenue to post potential employment needs of businesses. The initial list will start from the DMD participants.

	Each team member will submit at least 15 business contact information
	Colleen Foley
	February 15, 2010
	Team effort to contact at least 15 business partners for permission to submit their specific contact information to be added to the listserv

	Contact Glenn Lord to produce the marketing video with John, Amir and Eric.  
	Lorraine Bruce
	January 13, 2010
	Team vision to have a marketing video featuring self advocates’ journey from idea of working to actual employment. Technical assistance with filming and production needed.

	Contact Sherri at GCC to connect with an instructor over the mass communication/videography as a project to complete the marketing video
	Colleen Foley
	January 13, 2010
	Back up plan one for technical assistance and filming

	Connect with the local area high school mass communication program or performing arts to support the development of a video marketing tool.  January 27, 2010.  -- John Cutright and Linda Wilds


	Linda Wilds
	January 27, 2010
	Back up plan two for technical assistance and filming

	Set an appointment with the mass communication/videography contact at GCC 
	Eric Myers
John Cutright

Amir Lizarraga
	January 27, 2010
	Discuss the needs and outcome of the video production.

	Disseminate the revised action plan to team members
	Brenda Clark
	January 8, 2010
	Electronic version provided to Colleen Foley for dissemination to team

	Request the coordination of a Work Incentive Seminar Event (WISE) for Bay County and 5 surrounding area 

	Brenda Clark
	January 27, 2010
	second week of April with Lisa Bloodworth (CWIC).  

	Request the coordination of a Work Incentive Seminar Event (WISE) Leon County and surrounding 
	Brenda Clark
	January 27, 2010
	in third week of April counties through Tina West-Williams and Ivy Summey (CWIC) 1-888-427-4313.  

	Inquire of the role of the Disability Resources Center 


	Colleen Foley
	
	 Relating to potential of their participation with sustaining support to address the employment options beyond referral to Vocational Rehabilitation

	Develop a strategy guide for developing a marketing plan


	Lorraine Bruce  (Wes Blewett
	January 22, 2010. ---  
	Includes a template, probes, instructions and suggested tools to share with employment providers to ensure concrete results.  

	Distribute the guide to all providers and agencies in the area 


	Lorraine Bruce
Colleen Foley

Vicky Strickland

Linda Wilds

Cynthia Byrd
	January 29, 2010
	The guide will be available as a tool to any provider interested in using the guide and template.  Sustain the value of developing a plan to strategically market

	Develop an announcement to save the date for the online marketing planning strategy workshop 
	Brenda Clark

Colleen Foley

Cynthia Byrd
	January 20, 2010
	 Disseminate to the participants of the marketing workshop and providers/vendors who were unable to attend.  

	Develop an announcement for an online workshop. 


	 Lorraine Bruce (Wes Blewett)
Brenda Clark
	January 29, 2010
	Opportunity to receive feedback and assistance to review individual agency/vendor/independent provider marketing plans

	Facilitate the online workshop. 
	 Lorraine Bruce (Wes Blewett)
Brenda Clark
	February 24, 2010 
	10 AM to Noon EST

	Team members commit to meeting after the April WISE in Bay County to follow up on the action plan.    


	Colleen Foley
	April 9, 2010
	Colleen Foley will coordinate the location and access to teleconferencing for the meeting to include the participation of Cynthia Byrd and Vicki Strickland.  

	Team members commit to maintaining monthly group contact. 


	All Team Members and Community Stakeholders
	Ongoing effective immediately
	Purpose of networking and sustaining local community collaborative efforts for quality supports and service delivery systems

	
	
	
	

	
	
	
	

	
	
	
	


