SCIETT
Florida Center for Inclusive Communities

University of South Florida

 Saint Augustine Action Plan
Build infrastructure to build capacity of supports and services for an inclusive community for youth to adult community life and adult job seekers with disabilities in the workforce.

Mar – May ‘10
	Action 
	Responsible
	Timeline
	Comments

	Develop Checklist of “To Do” for transition with contacts and their specific purposes.
	David
Gail

Anne

Brenda

6/09
8/12/09
8/17/09

11/1/09

1/28/10
	5/29/2009
	A checklist to be developed for teachers to use with their students and families referencing specific actions to support successful transition for post school outcomes.  The checklist will include local resources (contact information and purpose). The checklist will be provided to the Support Specialist to disseminate to the teachers as a tool for students and families. 
· The team is looking at materials from VR and FL DOE.
· Team members felt it was not necessary to recreate the wheel – VR and FL DOE have two good products to track transition activities
· STJs CO School District would like to use VRs brochure with transition benchmarks (benchmark checklist, throughout stages)
· To encourage more in depth knowledge of transition, David will make available to STJs CO school personnel, the FL DOE Transition Planning for Students with Disabilities; A Guide for Families
Cecklist completed and sent for review by the team for accuracy 

Checklist distributed to school transition staff

	Each agency will provide a supply of their brochures for dissemination to students who are in transition status.
	Gail

Steve

Linda

Donna

Venessa

Anne

Nancy

David
8/12/09
	5/29/2009
11/1/09
	Each agency representative will provide a supply of brochures to David for the purpose of ensuring the Support Specialist provide them to the teachers of students who are in transition status.  

DVR already provides this type of information to the High Schools through their transition counselor.  Selena will ensure the information is current, consistent and accessible for all the High Schools and teachers.
· Agencies are asked to give their brochures to David Hill
· (Brochures from: CARD, WorkSource, VR)
Brochures provided by each agency.  Replication of brochures will be done by school district as needed

	Target students who will exit the public school 0910 school year who are interested in employment as a post school outcome.
	David
8/12/09
	6/15/2009
Pending
	David to identify students interested in options for employment as their post school outcome.  Those students and their families will be approached concerning receipt of support from the Pilot Site team.  Once authorized by the the student/legal guardian team development will be implemented to support the student to achieve an employment outcome by their transition date.
· VR and the various agencies working with students in STJ CO will inform David Hill as to upcoming students graduating/exiting STJs CO HS  who are interested in employment
· David states he does not receive this information from the schools/school district

	Develop a statement/script for teachers as a tool to communicate with students and their families concerning resources specific to support of employment options for post school outcomes.                           
	Steve

Anne

David

Brenda
8/12/09
1/28/10
	6/30/09
11/1/09
	A brief script to easily explain the relevance of an array of priority resources important for students and their families to follow up with relating to options for employment outcomes and overall transition into adult community life. 
· Scripts written for teachers 
· Referral information included to disseminate to individuals and their families as to the relevant resources specific to employment options for post school outcomes
Resource guide completed and returned to team for review of accuracy

Resource guide disseminated to school transition staff.  Copy to be provided to each team member by team leader and other community stakeholders as identified by team members.

	Educational seminar opportunities will be provided to local citizens with disabilities, their families, and community support network.
	Gail

Joanne

Linda

Steve

Donna

Venessa
7/09
8/12/09

1/28/10
	6/15/2009
11/1/09
	Pilot site team members will partner to provide educational seminars (1/2 day duration for example 9:30 - Noon) relating to short topics relevant to self determination, ADA, DVR, asset development, SSA, Work Incentives, One Stop Center, etc.  The seminars will occur on a rotating basis among the team members.  
· Mobile One Stop Event – September 15, 2009, 9 :00A -12 :00P (ADA, Reasonable Accommodations Resources, Ticket to Work, Effective Job Search and Interviewing tip and techniques, Employ Florida Work Registration, and more 
· St. Johns Community Disability Resource Fair, February 6, 2010, 9 :00 A – 4 :00P, Breakout sessions : Wise Event, ADA, transition, etc. (Team planning event –Venessa lead)
Reccommendations of non-traditional community partners provided to team for consideration for an inclusive community event.  Feedback provided to team concerning the flyer announcement to ensure the message of full inclusion
Technical assistance was provided by SCIETT staff to ensure the message, images, and content demonstrates values and principles of community inclusion and diversity.

Financial support provided by Mall, satisfaction survey developed, accomodations confirmed, set up organized, speakers secured for breakoutsessions.  COMPLETED

	Education exchange of business concerns (human resources arena) and benefits to the work force with hiring employees with disabilities (untapped capable human resources)
	Gail
Steve

Venessa

7/09
8/09

1/28/10
	7/13/2009
Pending
	Pilot site team members and local AEC will in partnership facilitate ongoing forums to provide educational opportunities and informational events among the business and supported employment stakeholder communities. Some of the topical areas will focus on Sensitivity, ADA, Liability, Communication, Supervision, Expectations, Termination, Work Incentives, Success Stories, Etc.  Additional topics will be based on the results of the AEC survey and identified during AEC meetings.
· Various team members prospecting and approaching businesses  (Need to follow-up and track leads)
· Ed opportunities to be determined after the AEC Breakfast meeting scheduled for August
·  27
New team members expressed interest in the implementation of community education forums.  SE providers will identify short subjects and ensure self advocate and family member participation.  Team interested in a kickoff event for Disability Awareness month in partnership with volunteer group.

	Recruit and identify possible mentors to job seekers with disabilities. 
	Gail
Joanne

Linda

Donna

8/09
	7/13/2009
	Local community residence will be approached to become mentors and/or individual job seekers’ team (social capital facilitation).  Suggestions of community leaders to target are recently retired school teachers, retirees from social service agencies, social organization members, individuals with similar interest, retirees from industries of interest to the job seeker, and etc.
· Mentors are being approached; however, no commitments at this time
· Team will develop list of names

	Develop a packet to disseminate to students. 
	David
Brenda

Anne

Donna

8/12/09
1/28/10
	8/14/09
11/1/09

	The packet will be disseminated by the teachers with each student every nine weeks along with the students progress report.  A sign off slip by the student and or legal guardian will be returned to the teacher as verification that the packet was received.   

· Service Provider and Contact Tracking Tool, Transition Check List, Script
Materials to put together packet provided by local CARD.  Team members to assemble packets for school district distribution

New team member volunteer group will partner with CARD to assemble packets.

	Identify two students transitioning from school this 0809 year who are interested in an employment outcome.
	David

4/09
	4/3/2009
Pending
	Two students will be supported by the St Augustine Pilot Site team members to ensure consistent supports are provided to the two students. 

The Pilot site team will serve as active team members for each of the students. 
· Students identified; guardians interested in option
· Various agencies: VR, CARD, ILRC, School District, SSA, Medicaid Waiver were contacted. Information disseminated.

Previous school staff unavailable due to changes in assignments

	Contact the two students and their families to discuss the pilot demonstration, alternative strategies that may be implemented, and the resources available in the local area.
	David

4/09
	4/12/2009
Pending
	David will schedule the IEP meeting with each student.  One student is scheduled to graduate in June and the other student

Is scheduled to graduate in July. 

The first IEP is scheduled no later than the third week of April (4/13-17/09) and the second IEP is scheduled before April 24th. The target date to complete the meetings and prepare for follow up with each team is May 15, 2009.
· Completed
· Legal guardian considered employment option; however, follow-up: 

· Student #1 – went to local ADT

· Student #2 – start in program: Project Search
· CWIC available at IEP meetings to answer questions re: Ticket to Work, SSI, Work Incentives, etc.
· VR will attend meetings


	One student will be eligible for CARD services.  
	Anne

4/09
	4/24/2009
	Anne to attend the IEP for the student, provide consultation and support of resources for employment outcomes. 
· CARD attended the IEP meeting
· Provided consultation to the individual and his family
· Referrals for medical services (Medicaid – JaxHATS)
· Parents wanted a referral to a Medicaid doctor in the township of St. Johns who works speciffically with students with autism spectrum disorders (ASD)
· No Medicaid providers were found who work specifically with individuals with ASD in St. Johns township (Zip : 32259 – NE FL). Other medical referrals provided; doctors who are able to assist individual.
· Information for employment disseminated
· ONGOING WITH RESOURCE TOOL

	Refer students to SSA and DVR.
	David

Steve

7/09

8/12/09
	4/14//09
	David will have discussions with the students and their teachers to follow up to determine if the students have been referred for additional services.  David will coordinate with the WIPA project CWIC, Steve and the student to schedule an opportunity to follow up concerning each students individualized work incentive options. 
· David will discuss with his staff the importance of referring individuals with disabilities to resources and services  
· David has expressed concern with accomplishing this goal
· David is not able to coordinate with WIPA project as he does not get information on students graduating/exiting the system
· David will work with Joe (VR) to retrieve this information from VR
· David is asking the team members who work with students graduating/exiting the system to report this information to him (collaboration for tracking students)
· ONGOING CHALLENGE

	Develop a packet of resources for the students in transition as of the 2009/2010 school year. 
	David

Anne

Peter

Brenda

4/09
	6/30/2009
	Expandable portfolios will be provided to each student to initiate their shaping of behavior to file pertinent information relating to their finances, benefits, work history, interest, correspondences, and etc. that may be required to ensure effective supports for post school outcomes and transition to adult community life.
· CARD purchased expandable folders and gave to David
· Anne and Joann will assist David in assembling packets
· PACKETS SCHEDULED TO BE ASSEMBLE BY VOLUNTEER COMMUNITY GROUP IN RECOGNITION OF DISABILITY AWARENESS MONTH

	Coordinate a Work Incentive Seminar Event (WISE) for Ticket holders and the local Employment Networks
	Steve
Donna

Venessa

6/09
         7/09

8/12/09
	05/15/09
	By mid May, a date will be identified for the WISE. Steve will coordinate through CESSI all the logistical actions required.  The SCIETT St Augustine Pilot Site Team members will assist with getting the word out to their constituents and their families.  Venessa will ensure that space is confirmed for the WISE at the One Stop in St Augustine.
· Steve Briant, WIPA Project CWIC at ILRC, is leaving ILRC and being replaced by Tina Williams
· Monthly CWIC/VR events in St. Augustine continue with Tina Williams
· WISE program is rescheduled for the STJ Community Disability Resource Fair, February 6, 2010
· Donna and Venessa will follow-up and coordinate this event

	Recruit additional active members for the local pilot site team and secure commitment letters from all team members for Year Four implementation
	Anne
Current Team Members

6/09
7/09
8/12/09
	05/29/09
Ongoing
	The SCIETT St Augustine Pilot Site Team members will actively recruit additional members to the local team.  The current team members will provide updated committment letters to Anne for continuation of the action plan implementation through Year Four.
· Adams Acres contacted/ not interested (Anne)
· Mark Albert/WorkSource approached (Anne & Venessa)
· No word yet, as to his commitment and participation 
· Flagler Hospital – Donna will contact
· Goodwill – Venessa will contact

	All notes from the PASS Cadre Workshop will be developed into a Power Point for use with the self advocate and community forums
	Steve
8/7/09
	06/01/09
	 Steve will use the flip chart notes, handouts and the electronic version of the power points provided by the PASS Cadre to develop presentations for self advocates and the local community forums.  Steve will also pull from his formal training and experiences as a CWIC to ensure the accuracy of the information, success stories, and options for taking full advantage of SSA Work Incentives in an array of situations.
· Tina Williams from ILRC found the flip chart notes and sent them to Anne
Anne sent the flip chart notes to Steve Briant

	Provide technical assistance and training on an ongoing basis to the St Augustine Support Specialist.
	Steve

Donna 

Linda

Gail

Anne

David

6/09

7/09

8/12/09
1/28/10
	07/13/09
	 David will coordinate a monthly schedule to rotate among the SCIETT St Augustine Pilot Site team members based on their areas of expertise to provide training and technical assistance to the St Augustine School District Support Specialist.  Currently the St Augustine School District Support Specialist meet with David on a monthly basis.  This exisiting meeting and time will accomodate  45 minutes to one hour portion of their agenda to received training and or technical assistance to enhance their professional development specifically to assist teachers, students, and student family members concering post school outcomes. 

· St. Johns CO Schools eliminated the « Support Specialist » position and the Assistant Vice Principals will act as the LEAs for the schools 
· Staff trainings with St. Johns CO Schools : 
· David is looking at early release days (Wednesday/monthly) possibly starting around October
· David will work on a schedule (TBA)
Training session scheduled with Project TEN liaison for school transition staff and DVR transition counselor.

	St Augustine Pilot Site Team members will participate in an array of opportunities to market their shared belief of employment options for all adults 18 years of age and older who have disabilities 
	Joanne

Gail

Steve

Linda

Anne

Donna

6/09
	06/01/09
	St Augustine Pilot Site Team members are committed to advocating for outcomes of employment options for individuals with disabilities.  Opportunities to share the belief, market success, innovative ideas, best practices, and strategies to collaborate with the business community will be sought by the St Augustine Pilot Site Team members.  Advantages will be taken at local organization meetings, the Chambers, churches, grass root organizations, ADT events, employment support meetings, parent meetings at schools, and other exisiting local community opportunities. 
· June – Venessa and Donna attended a STJ Chambers event – Marc Albert discussed the importance of the AEC
· Venessa and Donna are able to rotate and invite SCIETT members to specific chamber events 
· WorkSource, ARC, and UCP are members of the STJ Chambers (SCIETT members are to check to see if they are members of the STJs Chambers)
· Venessa and Donna attended a Power Luncheon at the Chambers to « get the word out » about SCIETT and the AEC
· Venessa sent two follow-up letters – inviting targeted Chamber memebers to join SCIETT and/or AEC

	Use Internet Technology methods to make information relating to transition from school to adult community life accessible. 
	David 

Peter

4/09 - present


	05/18/09
	David has initiated the use of Internet Technology to make information concerning transition in the St Johns school district accessible to students, families and the general community. Peter will provide additional technical assistance and support to further enhance and expand the outreach through technology.

· David is updating the Blog as needed/monthly
· Scheduled events, transition news, etc. is placed on STJs blog

	Develop a logo for the Active Employment Council to use on stationary and announcement for meetings and other events sponsored by the AEC 
	Selina

Steve

Brenda

4/09
8/09
	05/18/09
	Salina created a logo for the AEC to use on stationary and announcement for events sponsored by the AEC.  The team would like to have the logo reviewed by SCIETT.  Brenda will ask the marketing staff at USF to provide input concerning the logo created by Selina and the team members present during their discussion.  (Joe Abraham (VR) is replacing Selina)
· AEC logo/letterhead changes completed and submitted for review and authorization from FDDC
COMPLETED AND IMPLEMENTED

	The next AEC meeting will be coordinated using the strategies and practices shared during the SCIETT St Augustine Pilot Site Team professional development AEC workshop.  
	Steve

Joanne

Donna

Gail

Linda

Anne

Venessa

Nancy

6/09

8/12/09 
	05/18/09
	The team members who participated in the field exercise to identify potential business leaders to recruit for the AEC will personally invite those influential business leaders to the next AEC.  The team members would like to use the logo on their announcments and agenda for the AEC.
· In June, the team did not want to approach businesses and/or business leaders as well as schedule AEC events for the future if not prepared
· The team wanted to review/discuss AEC principles, marketing strategies, develop a list of business contacts, and finalize the logo
· Team formed a subcommittee to review/discuss principles,  marketing strategies, business prospects, and logo
· Marc Albert/First Coast Workforce Development, a member of the New Economic Development Council  attended AEC meeting in June
· Marc Albert assisted team members - targeting businesses in STJs community.
· Marc Albert gave a business lead to AEC
· Venessa contacted: Chris Steele of Shanor Corp. Chris is enthusiastic & receptive 
· AEC Breakfast meeting planned for August 27
· Logo design by USF FCIC, letterhead updated, 
· Community partners supporting AEC added 
· Business leaders, individuals with disabilities, and team members invited and will attend. 
· Earnworks presentation is scheduled for the AEC Breakfast meeting. Venessa presenting

	The Pilot Site team will consider the principles of an effective AEC with developing their agenda for the next AEC
	Steve
Nancy

Donna

Anne

Joanne 
6/09

8/12/09
	05/18/09
	The principles of an effective AEC will be reviewed by the team.  The team will consider incorporating them into the agenda for the next AEC and develop their presentations based on the principles with specific outcomes for the AEC meeting and vision for the next meeting.  The team will ensure employed self advocates who are willing to participate are attending, and at least one job seeker who is well prepared is presented during the AEC.  If no one is prepared for the next AEC an action step for implementation will be for the Employment Consultants on the team to focus on the preparation of at least one job seeker for the following AEC. 
· As above – principles were reviewed and incorporated into the agenda for the next AEC
· Agenda  and presentation topic discussed by subcommittee members
· Earnworks presentation (Navigating the website)
· Discussion & Q/A session to follow

	All action steps will be monitored to ensure activity toward progress   
	Joanne 

Anne

	Monthly

	Joanne and Anne will contact the responsible persons to gather information concerning the status of implementation of the action steps.  Progress and challenges will be addressed for training, technical assistance, team brainstorm, modification or time extensions and communicated with SCIETT Staff for follow up as indicated.

· Joann and Anne will monitor follow-up activities
· Commitment Letters needed from 

· ILRC 
· STJs Arc (find new team member)
· Development of Mentor List

· Con’t work on the STJ Community Disability Resource Fair (Feb 6)
· To include WISE event
· Recruit sign language interpreters

· Develop satisfaction surveys

· Schedule walk through of event site

· Schedule access & set up time day of event
· Follow-up on recruiting additional members from WorkSource, Flagler Hospital, and Goodwill

· STJs CO Schools trainings schedule
            Notify DVR transition counselor of date, time,      

            location 
· From our field activity: prospect, recruit, and invite business leaders as well as individuals with disabilities who are working to AEC meetings
· Generate a list presentation topics of interest from Earnworks (e.g. ADA, accommodations, tax incentives, benefits, myths, management concerns, etc.)
· Evaluate event after each AEC meeting
· Disseminate schedule for next year’s AEC meetings and host sites.

· SCIETT and Transition meetings collaboratively schedule into one
· Con’t updating the information on the Blog


	
	
	
	











